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XX real estate company, is a Hong Kong-owned background company. This type 
of company has a strong financial strength, rich experience in development, high 
quality standards, the perfect project ideal, but in the territory of project development 
has always caught duplication of efforts. Most of these because of its performance 
management problems. In the background of the real estate industry, the paper 
focuses on performance management improvements to expand the research. 
Performance management cycle, to analyze the performance plan for the 
construction of loops, performance coaching, performance appraisal, feedback and 
the use of performance results and propose appropriate improvements.  
XX real estate company project manager positions has two types of problems. 
The first is the performance appraisal system, XX real estate company strategy 
decomposition landing management issues. On the basis of the analysis of these two 
types of problems, the use of KPI system to build improved performance evaluation 
index system, and to consider in improving the solution of the second type of problem, 
culminating in the improved manager positions performance appraisal system. 
The same time, the performance plan improvements based on the SMART 
principle; improved performance coaching based on ongoing communication and data 
recording method; feedback and the use of performance results based on the 
performance interviews step and expand the use of improvement of the scope of the 
program. 
Ultimately, this article XX Real Estate Project Manager jobs in improved 
performance management solutions. This program XX real estate company and the 
company's performance management of this type of improvement, especially the 
improvement of the performance management project manager positions be learned. I 
believe that this type of company on the basis of the use of the results of this article 
can be more convenient to improve its project manager job performance management 
or a similar position with performance management, thus achieving enhance the 
management level, to improve the quality of the project, establish the purpose of the 
company's brand. 
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1  前言 
1.1  论文背景及写作动机 






































































































































本文共计 6 章，具体的框架于图 1-1 列出。 
 
                                                 
 
                                                    
 










                                                    
图 1-1  论文结构图 
资料来源：作者根据 XX 房地产公司内部资料归纳整理设计，2013 年 3 月。 
第 1 章 论文背景及写作动机 
第 2 章 运用的绩效管理相关理 
论的概述 
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2  绩效管理概述 
2.1  绩效和绩效管理的概念 














表 2-1  绩效定义适用情况对照表 


































表 2-2  XX 房地产公司项目经理岗位适用绩效的定义 





































定的绩效考核期内出现。表 2-3 列出了绩效管理与绩效考核的区别： 
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表 2-3  绩效管理与绩效考核的区别 
类别 绩效管理 绩效考核 
方式 计划式 判断式 
过程 一个完整的过程 管理过程中的局部环节和手段 
目的 解决问题 事后算账 
结果 注重结果和过程 注重结果 
侧重点 侧重于信息沟通与绩效提高 侧重于判断式评估 
考核 双赢 成或败 
时间 伴随管理活动的全过程 只出现在特定的时期 
手段 事先的沟通与承诺 事后的评估 
关键点 关注未来的绩效 关注过去的绩效 
程序 管理程序 人力资源管理程序 






















图 2-4  绩效管理循环体系 
资料来源：彭剑锋主编，饶征，孙波著，《以 KPI 为核心的绩效管理》，中国人民大学出版社，2003，P120 
 
2.2  绩效计划 






























2.2.2  绩效计划的衡量标准 
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2.4  绩效考核 











2.4.2  战略导向 KPI 体系的建立 
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